\', RHEDEG
RUN
WALES
WELSH ATHLETICS

ATHLETAU CYMRU

NGAGE

REPRESENT

Welsh Athletics and Run Wales
National Conference

Vale Resort, Hensol
— Saturday 19th October 2019




ARE YOU MORE THAN...

Svend Elkjaer
Sports Marketing Network

'} |
WELSH ATHLETICS
ATHLETAU CYMRU



Are you more than...

Svend Elkjaer
Sports Marketing Network
Welsh Athletics Club Conference
19th October 2019

\/4

WELSH ATHLETICS
ATHLETAU CYMRU

SPORTS MARKETING NETWORK



#MoreThanAClub

#MoreThanGolf

ENGLAND
GOLF

cricker  #MoreThanCricket

SCOTLAND
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So, are you #MoreThanAthletics?

1. We are completely focused on being a hub for the community and to
play a big part in people’s lives. Whether you are talented or not we
welcome everybody and we have a great social life and play a strong part
In our community

2. We are getting increasingly community-focused although not
everybody may be as interested as we would like. We know we want
to improve and we are working hard to get there

3. We need to focus less on athletics and more on being part of the
community

4. We rarely talk about the community- do we really know what that
means?

5. We are athletics- why should we be talking about the community?
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If you are #JustAPlaceForAthletics you will...

v Only attract ‘athletics-lovers’ as athletes

v Only attract ‘athletics-lovers’ as volunteers
v Find it very difficult to retain people

v" Play a smaller role in your communities
v" Feel a bit isolated!
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If you are #MoreThanAnAthleticsClub you will...

]
v' Attract more athletes

v Attract more volunteers

v Retain more people for longer
v Play a bigger role in your communities
v Feel better!!!!
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Change of mindset
Developing new skillset

From flyers to Instagram....

sav%,  Tryst Community
Lo}i?e Sports Club

Sports Family Fun Day

Sunday the 6th November 1-4pm Larbert High school

oy 33 Cabobritn e cpmning of

Yoo a cthaaly kreted i
the Tryw e Cluks and Larhart High Scraot of Rugby

» Commrurity

The dectin lunce wil be clxaaty opered try 5
o Cammareath Gamee
OGS paspie rorm gpodtacotand

T o even e 54

Toe a3y % opon 10 ol youRg peopie sged G-1§ 3nd 1o parents

NPPRCOIO Can save

Pertarmmiank « By Chs wil 60 S0EGR 4 penormarncn be Ry 15 Wi
ETachg SegRIREl S NAbLOW] AEvRRNT, @ Firmicd e soecteckt!

Top

wititon ~ Breru At 2o & urrime of medxnal stthe presest for
G AOHHE 5 Traset GOl Cchines WS ardl 8437 wtogr g

Them ws M50 Be sebwsherts e chicien mns frome 3 be wen
Be part of the most exciting sports club in Scotiand
ww mtaethigh coe
Larbart High Schooi
Averus

Bertvsuserar, P 380
51224 524223

sportscotiand

SPORTS MARKETING NETWOREK


http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCM3-w_fhqMcCFUtYFAodyukBog&url=http://spfl.co.uk/news/article/sports-family-fun-day/&ei=n_jNVY2zI8uwUcrTh5AK&bvm=bv.99804247,d.d24&psig=AFQjCNFaroYdxAQZVnXhChUOKFnI-fI0SA&ust=1439648282564531

16-24 year olds are online
30 hours per week

That’s 37% of their
waking hours!
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Making your club visible is quite simple

1. Listen to people’s lives
2. Speak their language
3. Go where people are
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Your best marketing tool is a customer who has just had a great
experience with you

A great

coach/club/group
focuses here 2 2

j ; Traditional

advertising
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What are they saying about your club?
...If anything at all
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Cricket Scotland runs #ChooseCricket — 30 sec
videos promoting their club/cricket

#HChooseCricket

Top Live Accountis Photos Videos More options ~

Dumfries CC

Why we LOVE cricket at #Nunholm @ CSCommunityDev #choosecricket
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Orienteering for beginners

OrienteeringBoy 0 Subscribe 11 videos ¥
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Now at York Uni...guess what?
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YORKUNIVERSTTY

ORIENTEERING CLUB

THE UKS PREMIER SPORTS AND LEISURE CLUB
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So, why is internal communication so important?

|
v Helps developing a shared vision and culture

v Information encourages engagement and commitment

v' Creates ‘a connected club’ with a strong profile in the
community

v Helps unearthing the stories which will raise your external
profile

v Helps retaining athletes and volunteers as everybody know
what is happening
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Balancing...

NOBODY TELLS |
ME ANVTHING!




With communication overload




Too often internal comms IS a mess

P
Too often internal communications is haphazard, using a myria A

—_—

No one is in charge — each to their own
Hearsay “He said, | said”

No planning

Using too many platforms and formats
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A sense of community and club culture

v Conversations, networking
v" What do you stand for — repeat, repeat, repeat
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Few people in Denmark know about their

local sports clubs and what they offer
|

v 22% know about their
clubs

v' 30% don’t know their
local sports offerings

v 15% only know the
names of their local
clubs
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Broughton Park...how create 3 girls teams and
grow membership by 50%
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- the UK’s biggest skatepark

BIAMPWORX

SKATEPARK

© XSK8.de
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Themed events create ‘buzz’
(and ££££)
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=«
Rampworx Skatep;rk

Sports centre © Youth organisation - Sports Venue & Stadiu

Timeline About Photos Reviews More v~

> @ Rampworx Skatepark shared a link.
L

S hours ago

* * * * i The video from the BMX Halloween Allnighter is up
49,590 likes #rampworx http://bit.ly/1xWMex7
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Growing the enterprise

v' Grants £80k

v" Online sales £100k

v' Retalil sales £500k

v Ticket/Door sales £400k

v' Total income £1.1m (grants 7% - sport £25k)
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Galloway CC - cricket on top of the mountain
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Llandrindod Wells AFC - football top on the mountain
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Llandrindod Wells AFC

Doggy walk leads to
relationship with

TESCO

V & & & & 4

€x 'tm
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Sponsor Doggy Walk, joint Diabetes awareness day and
sports equipment collection for Africa
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Newcastle Vikings demonstrate handball
outside Tesco

¥ D -

Wikl =16 S

www. newcastiehandball.co.uk
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Events: Sport and...

Girls

Music -
TPESRISKEE & Drink

MARCH 12-14, 2014 @ 4TH & CONGRESS

= g

4
(

_’ Lindow Cricket Club <

Alderley and Wilmslow Food & Drink
Festival announced -@LindowCC on 27 &
28 September. Entertainment all day
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22nd, 23rd & 24th May 2015
BANK HOLIDAY WEEKEND

The Sporting Glastonbury

v'30,000 people (sell out) @ £95

v'Rugby (male/female), Netball, Hockey 7s, Dodgeball
v'100 netball teams

v 64 dodgeball teams
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Sport, music, fun, ‘meeting’ place...?

SPORTS MARKETING NETWOREK


http://findrugbynow.com/2014/01/bournemouth-7s-festival-national-cup-line-announced/
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjz8ovC47fPAhXBBsAKHXpCCoIQjRwIBw&url=http://bournemouth7s.com/netball/info/&psig=AFQjCNHhMu4TIUmFrY7mwQMOR7su6UroZw&ust=1475348392459280
https://www.google.co.uk/imgres?imgurl=http://www.thesoutherner.co.uk/wp-content/uploads/2013/07/295604_576873905667937_1730442117_n.jpg&imgrefurl=http://www.thesoutherner.co.uk/category/lifestyle/page/12/&docid=SNxgDIv2U8zx6M&tbnid=E0L4AUYZ2AR0XM:&w=960&h=640&bih=816&biw=1920&ved=0ahUKEwix6-y147fPAhWBNx4KHd9WC5k4ZBAzCBkoFzAX&iact=mrc&uact=8
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwioifX047fPAhUlDcAKHZeZBekQjRwIBw&url=https://www.youtube.com/watch?v=7yxYSzaj2ZM&psig=AFQjCNHhMu4TIUmFrY7mwQMOR7su6UroZw&ust=1475348392459280
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjRl-qa5LfPAhXBCMAKHa3AAOMQjRwIBw&url=https://www.youtube.com/watch?v=iZkX93jT9cg&psig=AFQjCNHhMu4TIUmFrY7mwQMOR7su6UroZw&ust=1475348392459280

SPORTS MARKETING NETWOREK




Some of the sponsors

FRENMIUD GX
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Thanks for listening...

Svend Elkjaer
Sports Marketing Network
("\MN 5 Station Terrace
\/ Boroughbridge
EPORTS HARKETING NETWORK YOSl gBU

Tel: 01423 326 660
Email: svend@smnuk.com
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